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RECRUITING LOCALLY FOR 

INTERNATIONAL COMPANIES

by Paola Campara

One of the recruiting highlights this year has been partnering with international companies searching for talented people in Italy.

We are based in a dinamic Industrial and Service area, where foreign leading companies often decide to establish their italian branches. Sometimes they have big and structured companies over here. In a number of cases local branches are small sales offices with a strong will to develop.

In both cases, a Search Company can play an important role providing expertise and external consultancy.

In case of big size Companies, they may need a well-trained, competent recruiter, with a deep knowledge of local territory, what kind of industries, what kind of organizational structure they have, how are the dynamics of local labor market. They for instance use to ask mostly for our support by specific and critical positions such as highly skilled, technical or managerial position. Here the Company feels the need to find a local partner who helps her to find and focus on the right individual to be hired.

When, on the other hand, the branch is in a developmental stage, the intervention of a search company becomes even more though and complete. The Search company may be asked to provide support by every single step of the recruiting process, acting as the external recruiting manager of the company itself, who needs to communicate and sometimes even promote effectively on the market labor that specific employer and the position offered. 

Thanks to the full knowledge of the regional market, a search company helps the client in building and "shaping" the job description and the developmental perspectives it may offer to a skilled candidate.

The recruiting consultant tries to understand and identify the kind of person they may need, in terms of skills, as well as of personal standing. The recruiter advices about the most effective means for conducting the search, depending on the position, age of individual, geography, kind of background, level of responsibility, etc.

For an effective partnership with the customer, it's extremely important that the search company gets a strong commitment as far as the timing for the project is concerned, such as defining with the client the possible hiring date, according to their needs.

In our case we have learned that in order to provide a high quality recruiting process, the consultants need to grow and grow in their skills. One example refers to including the ability of proving the level of knowledge of foreign languages to all candidates, i.e. in English, German, French or Spanish. This is a key item, expecially when from the deep knowledge of a foreign language depends the success of that  position.

Last but not least, a professional recruiter can really make the difference by helping defining the compensation package, providing a continuous link between the Company’s budget and the candidate’s expectations.

In our recent projects along with foreign clients, I have learned that it's extremely effective to provide a constant link and to never leave alone both parts (both candidates and client) until they arrive at an agreement.

As far as we are concerned, we work towards reaching the best and highest result possible, that is that both the Company and the individual feel and know that they have made the best possible choice.

